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INTRODUCTION

The year 2024-25 marked a period of innovation, resilience, and expansion for WATCH. The
organisation strengthened its mission of creating inclusive, healthy, and sustainable
development pathways for children, women, youth, and vulnerable households. WATCH
adopted several new innovations such as Digital Education Corners, Nutrition Baseline &
Growth Tracking, Women-Led Micro Enterprise Incubation, Tele-health counselling for HIV-
affected children, Girls First Initiative, and Livelihood Accelerator Training.

248 children facilitated for full immunisation. Maternal health
support, anaemia screenings, and health camps were

organised.

Home for Children Living with HIV/AIDS

WATCH continued to provide 24/7 comprehensive care for 40 HIV-affected and infected
children. Support included enhanced nutrition, hygienic accommodation, digital learning, daily

tuition, ART adherence, tele-consultations, and emotional wellbeing sessions.




EDUCATION, SCHOOL ENROLLMENT &
CHILD DEVELOPMENT

108 new children enrolled in school, 27 dropouts reintegrated, and 14 adolescents
guided to vocational programmes. The Learning Through Play model improved reading
and comprehension skills.




HEALTH INITIATIVES & IMMUNISATION
CAMPAIGN

248 children facilitated for full immunisation. Maternal health support, anaemia screenings, and
health camps were organised. A new Mobile Health Helpdesk provided tele-support for iliness,

ART, counselling, and referrals.
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Sports, Recreation & Child Wellbeing

More than 350 children participated in sports events, yoga, art, craft, dance, and cultural

activities. Creativity Lab introduced drawing, modelling, and recycled craft.



Strengthening Women'’s Self-Help Groups
(SHGs)

38 SHGs strengthened through leadership training, digital transaction skills, financial literacy,
and rights awareness. Women-led micro enterprises such as tailoring units, millet snack

preparation, eco-friendly bags, and mobile food carts were supported.
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Mobilisation of Government Programmes

296 families accessed widow pension, old age pension, disability benefits, scholarships,
ration cards, and health insurance. A Government Scheme Helpdesk assisted with

applications and follow-up.



Skill Development Initiatives

Computer education trained 102 youth in digital tools and job applications. Tailoring training
supported 62 women. Livelihood Accelerator Training covered entrepreneurship, branding,

digital marketing, and financial planning.

Community Relief & Emergency Support

430 families received ration kits, nutrition supplements, sanitary napkins, clothing, school
materials, and emergency support. A Nutrition Monitoring System tracked growth and

counselled mothers.




Overall Impact Summary 2024-25

e 40 children supported in HIV/AIDS Home

¢ 108 children newly enrolled in school

e 27 dropouts reintegrated

e 248 children immunised

e 350+ children in sports & creativity programmes
¢ 38 SHGs strengthened

e 296 families accessed schemes

e 102 youth received computer training

e 62 women trained in tailoring

e 430 families received nutrition & relief support




Strategic Innovations

Digital Learning Corners, Mobile Health Helpdesk, Girls First Initiative, Nutrition Monitoring

Baseline, SHG Enterprise Incubation, Creativity Lab, Tele-counselling services.

Way Forward — 2025-26

Plans include livelihood hubs, digital tailoring courses, child protection committees, expanded
residential home facilities, career guidance desk, millet nutrition programme, and scaled tele-

health services.

Conclusion

WATCH continues its mission of justice, empowerment, dignity, and sustainable development
with significant impact across communities during 2024-25. The organisation thanks donors,

CSR partners, volunteers, staff, and community leaders for their support.
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